
Breakout Session 3

Your Cloud. Your Journey. 

Your AI.
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Cloud. Security. KI
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Kapazitäten & 

Kosten

Personal und Aufwand vs. Nutzen

IT vs. Business

Wer sitzt auf dem Fahrersitz?

Priorisierung

Was kommt zuerst? Security oder 

Business-Nutzen?

Governance & 

Operating Models

Nachhaltiger Fokus auf Betrieb und 

Struktur

On-Premises & 

Private Cloud

Selbstverantwortung und alles ist 

gut?

Hyperscaler vs. 

Sovereignity

Spannungsfeld neueste Funktionen 

vs. (erhoffte) erweiterte Handhabe.

Wann und wie migriere ich?

Security Basics

Zero Trust als Best Practice 

Framework

Data-Driven 

Security

Daten fürs Business aber auch für 

KI-Nutzung bereit machen

Your Cloud. Your Journey. Your AI.

Die Journey zu moderner IT ist vielschichtig
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Your Cloud. Your Journey. Your AI.
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Modern Work Journey
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Migrate the right Way

“Infrastructure Changes” “Technical Workplace” “Digital Business”“Employee Centric”

Employee-centric Digital 
Workplace
 

Managed Microsoft 365 

Content Management & 
Data Security

Knowledge Management 
& Intelligent Intranet

Digital Process   
 Transformation

Agentic AI 
Custom Copilot

Employee-centric 
AI Adoption & Security

AI Driven Automation

Advanced Data 
Management



Your Cloud. Your Journey. Your AI.
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Zero Trust Security Journey
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Data & AI Security 

Secure Endpoint 
Management

Active Directory Security  

Full Identity 
Management 

Hybrid Access & Identity 
Lifecycle
 

SIEM & Security 
Automation

“Infrastructure Security” “Cloud Security” “SecOps Champion”“Zero Trust”

Threat Protection
and XDR

Secure Azure 
Infrastructure

Managed Security (Cyber Security Center)

Cyber Incident Recovery

Cloud Governance
& Business Continuity 
 



Your Cloud. Your Journey. Your AI.

5

Cloud Platform Journey
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“Private Cloud” “Hybrid Cloud” “Business Application Platform”“Automated Cloud Plaform”

Managed Cloud

Agentic AI

Enterprise Scale Landing 
Zone

Private Cloud 
Optimization

Create Digital 

Experiences

First Landing Zone

Enterprise-Scale 
Data Factory

Infrastructure Migration

Cloud Center 
of Excellence

First Data Lake

Backup & Recovery
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